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CAMPUS  VISION  PLAN  2009-2010

Prepared by the BrykerWoods Elementary School VISION Committee

BACKGROUND:     The Campus Vision Plan (C.V.P.) is an addendum to the annual Campus Improvement Plan (C.I.P.) required by the Austin Independent School District (A.I.S.D.).  This document has been created by a Committee of parents and Staff through the Campus Advisory Committee (C.A.C.).  The Campus Vision Plan captures the spirit and goals of the school that may be under-represented in the annual C.I.P. 

MISSION STATEMENT:   Bryker Woods Elementary School is a community of dedicated staff, energetic students, and involved parents working together for the development and education of the whole student. 
This community works together to ensure measurable academic excellence while rewarding and encouraging students for their individual character, talents and non-academic achievements. 
Bryker Woods Elementary strives to be an environment which fosters friendship, community, open-mindedness, personal responsibility and life-long learning.  
VISION:  Bryker Woods Elementary School shall remain a place for academic excellence and shall strive to maintain its status as an Exemplary School within the AISD system.

Bryker Woods Elementary School shall foster school spirit and shall remain a place of inclusion and pride.

Bryker Woods Elementary School shall continue to enable and encourage parent involvement in all areas of school activities.

Bryker Woods Elementary community shall continue to use every opportunity to improve the curriculum and the campus.

Bryker Woods Elementary School shall develop students to be leaders, academically and socially, with the goal of making a positive contribution to society.
OVERVIEW / VALUES:   The 2010 Campus Vision Plan is organized around five ongoing Bryker Woods values with a number of programs and activities loosely grouped under these headers. 
Those values are:  A. School Spirit,   B. Parental Involvement, C.   Curriculum Enrichment,   D. Campus Improvement,   and E. Community Outreach.
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A.  SCHOOL SPIRIT

GOALS & EVALUATIONS:  

Bryker Woods Elementary School is a place students should be proud to attend, alumni will recall fondly and parents shall feel connected to their child’s school.

Bryker Woods Elementary School asks the students to develop themselves by emphasizing certain Character Skills each month:  Respect, Responsibility, Self-Discipline, Caring, Fairness, Integrity, Honesty, Trustworthiness and Perseverance.  

Bryker Woods Elementary School community shall measure itself by those same words.

BrykerWoods Elementary School shall foster lifelong learning by providing academic settings and extracurricular activities that go beyond testing and grade level achievement.

Bryker Woods Elementary School shall monitor its commitment to Lifelong learning by tracking the number of lifelong learning programs provided by the school community and by seeking greater attendance in those programs.

BrykerWoods Elementary School shall strive to create community leaders in all areas toward the betterment of Austin and society.  Student Leadership shall be encouraged at Bryker Woods by developing both the interest and the resources for the future formation of a student council.

Annual surveys from AISD shall be one measure of campus climate and results shall be considered as this Campus Vision plan is updated annually.

AREAS OF INVOLVEMENT:
1.  Respect / Campus Climate

a. Staff / Teacher / Parent communication

2.   Lifelong Learning  

b. Chess Club

c. After-school programs

d. School  Gardening

3.  Student Leadership 

      a.   Student Council
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B.  PARENTAL INVOLVEMENT

GOALS & EVALUATIONS:  

All parents and other concerned neighbors shall find Bryker Woods Elementary School a place open to and welcoming of increased volunteerism.

The fund raising effort of involved parents and neighbors is critical to the enhanced curriculum efforts of the school and the work of the PTA and shall be continued / expanded at every opportunity.

Outstanding teachers and staff at Bryker Woods shall be honored and rewarded by the parents of students as often as possible.

Parents, Teachers and Staff feel most connected to the school when communication between all parties is open and clear.  Every effort shall be made to communicate efficiently and clearly between all parties on matters of importance to the school.

Bryker Woods Elementary School shall track the number and hours of parent volunteerism each year and shall strive for higher totals annually.

Bryker Woods Elementary School shall seek to fully fund its extra-curricular activities and PTA functions without exerting undue stress on the community.

Bryker Woods Elementary School shall measure the openness of its communication by tracking numerical enrollment on the various List Serves, by tracking attendance at PTA meetings and by tracking Parent/Teacher conferences.

AREAS OF INVOLVEMENT:

1  Increased Volunteerism

a    Lunchtime Playground

b   Classroom Reading

2   Open Communication

3   Fund Raising for PTA

a   No Hassle Fund Raiser

b   Spring fling auction
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C.  CURRICULUM ENRICHMENT

GOALS & EVALUATIONS:  

Bryker Woods Elementary School has consistently achieved high results in academic and standardized testing and the continuation of those high achievements shall remain a goal of the school and its teachers
Bryker Woods Elementary students benefit from extra-curricular programs which allow children to obtain extra academic assistance and also allow children to pursue higher intellectual and artistic achievement.

AREAS OF INVOLVEMENT:

1  Spanish Language 

a. PTA funded instruction

2  Technology Instruction

3.   Physical Education / Health 

                              a.  Track & Field Days

                              b. Health-A-Polooza



      c.  Marathon Kids



      d.  WOW



      e.  Running Club

4  Science 

a  Science Fair  

b  M.A.R.E

5  Math 

a  Math Enrichment

b  Math Pentathlon
                 6   Language Arts

a  Spelling Bee

b  Writing / Poetry workshops

c  Reading Enrichment

7  Creative Arts   

a   Fifth Grade Opera

   

         b  AxBW

8  Music 

a  Band + Orchestra + Choir

b  Handbells

      9.  The Outdoor School
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D.  CAMPUS IMPROVEMENT

GOALS & EVALUATIONS:  

Bryker Woods Elementary School is a historic campus and is in need of the same care and upkeep required of all historic structures or campuses.
Bryker Woods has the opportunity and obligation to continue to be a leader in “green”  thinking and environmental leadership.

Bryker Woods Elementary School shall improve the safety and accessibility of the campus every year.   Improvements shall be measured by actual number of projects completed whether through AISD or volunteer effort.

Bryker Woods Elementary School shall obtain and maintain a suitable elementary school track and grassy play area for physical education and recess use.

Bryker Woods Elementary School shall track resource use and waste production annually and shall strive to reduce unnecessary usage and avoid waste production.  Students and parents shall be encouraged to monitor their own habits at school and at home.

AREAS OF INVOLVEMENT:

1  Campus Safety   

a   Campus Drainage Repair

b  Accessible Routes

c  Fall Protection

2   Playground Improvements

a  Track & Field Repair

b  Grass Turf Area

3  Campus Beautification

a  Landscape Upgrades

4.   Technology  Upgrades

5.  “Go Green” 

a    Resource Conservation  (rainwater collection, walk to school)

b   Energy Management  (monitoring home & school)

c   Waste Reduction  (paper reduction, recycling and compost)

d   Clothing / Book Swap 

6.   Library Improvements
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E.  COMMUNITY OUTREACH

GOALS & EVALUATIONS:  

Bryker Woods Elementary School is a cornerstone of the Bryker Woods neighborhood (and others) and shall serve as a community resource as well as a place of education.
Bryker Woods Elementary shall continue to bring together neighbors from Rosedale and Ridgelea as well as BrykerWoods Neighborhood and shall be open to transfer students as space allows.
Bryker Woods Elementary School is adjacent to the Shoal Creek Greenbelt and should take full advantage and full precaution of all that entails

Bryker Woods Elementary School shall measure philanthropy by the number of participants and by the number of people served, not by the dollars raised.  

Bryker Woods Elementary School shall encourage the school community to team with adjoining neighborhoods in park and beautification projects and shall seek greater participation in both.

Bryker Woods Elementary Community shall continue to support our Fall Carnival as both a fund raiser and a community outreach with both goals carrying equal weight.

Bryker Woods Elementary School shall strive to emphasize very local history ( within 3 miles of the school) 

AREAS OF INVOLVEMENT:

1.   Philanthropy



a.  Parks & Greenbelt clean-up / beautification



b.  Unicef Halloween



c.  Austin Charities

2.   School & Neighborhood Interaction

a.  Shoal Creek Access Route / Outdoor Classroom

   b.  Fall Carnival 

3.   Historic Preservation  

a.   History Bee /   History Fair

b.  Walking Tours – Heritage Trees, Seiders Springs, Alamo Lake
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